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Business environment tool

Pelets

Are there political drivers or barriers to the use of the product and the
integration into a product system in a market?

Are the products competitive compared to products used?

Are there any laws or regulations hindering or limiting the use of
the products?

Are there advantages or inconveniences concerning the eco —
balance, the life cycle analysis or any other measure of market
participant towards the product used?

What are the technical aspects concerning the use of the
products?

What does the use of the product mean to the community or
group of users?




Strategy tool

The 5 basic strategies

Differentiation | Cost leadership

Focalisation

Internationalisa

Diversification .
tion




3-Phase Model by Création Durable

Value creation

Technology

Products
& markets

Business
environment

Risk analysis

Company
capabilities

economics

timings

Business model

Project creation

Mission statement
& business model

Strategy &
leadershi

Sales & marketing

Supply chain

Innovation I

QSE

Finances & strategic
planning's

Human resources
& services

Business plan

Implementation

Conduct of the
project

Roll out of
functional action
plans

resourcing

Education &
trainings

Procedures & key
performance
indicators

Z %U—AII

Hand over
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Transregional Marketing

Markets Actual New regions New markets
markets

Products 2 3 4

2 3 4
Actual
products in
actual product Popu|ation in
range 1 .

Mio
4 6 8

New products
in new

technology
3

New products

in actual

technology 10 35 50 80
2




Key account management

Understand
your customers
business

Create value and business for your
customer’s customer, your customer and
yourself

Manage all processes and products along the value chain to improve your
market position and present yourself as a partner

GB =ATION
- DURABLE

Indispensable with

a\ Automotive industry

Food retail
Investment goods
Health care groups
Construction industry
Furniture industry

machine building




Business Environment tool

5-forces

Threat of New
Players

Power of
Customers

Power of
Suppliers

Public
rules

Threat of
Substitution




